
MINUTES OF PUBLIC MEETING OF THE WEST DES MOINES WATER WORKS 
BOARD OF TRUSTEES 

December 14, 2021 
 

The public meeting was called to order by Chair Scott Brennan at 5:30 PM on Tuesday, 
December 14, 2021. The meeting was held at the West Des Moines City Hall, Council 
Chambers, 4200 Mills Civic Parkway. All Trustees, Jody Smith, Scott Brennan, 
Gretchen Tegeler, Mary Thomsen, and Erin Sheriff were present. Also present were 
staff members Christina Murphy, General Manager; and members of the public.  
 
1. Discussion on Future Water Supply Needs for West Des Moines –  

 
Christina Murphy, General Manager, provided a presentation on the options for 
meeting the City’s future water supply needs. 
  
Option 1 – Full regionalization and formation of new regional water utility (“Central 
Iowa Water Works”) with Des Moines Water Works and all suburban communities. 
The key points of this option include the following: 

- Shared production of all drinking water 
- Participating members will still own and maintain responsibility for their own 

distribution systems and set rates for their own customers 
- Shared governance 
- WDMWW and DMWW source water, treatment plans and core main/pumping 

infrastructure will become assets of the regional utility within five years, and 
depreciation schedules will be reconciled. 

- Growth will be handled so that those benefited pay for the benefit, with 91% 
of expansion costs paid for by the entities needing additional capacity and the 
remaining 9% shared by all 

- Operating contract in which DMWW and WDMWW would continue to operate 
their own plants and employ their own staff under contract for the first 20 
years 

 
- Pros:  

o Economies of scale 
o Larger voice on source water/treatment concerns and other issues 
o Shared resources/redundancies in emergencies 
o More input over costs than in current DMWW contract 
o History of successful regional efforts (WRA, DART, etc.) 

- Cons: 
o A few cities could control direction and decisions, especially initially 
o Possible future peaking charges/rate structure changes 
o Employee equity perception among the different treatment plant employees 
o Challenging to divide costs fairly to the region 
o Will AC Ward get regional support for necessary infrastructure upgrades? 

 
Option 2 – West Regional Plant with Waukee and Van Meter. The key points of this 
option include the following: 
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- Constructing a new 8 MGD state-of-the-art reverse osmosis plant near Van 
Meter using alluvial sources initially 

- Serving West Des Moines, Van Meter, and potentially Waukee as a 
wholesale customer 

- WDMWW would continue to purchase some water from DMWW, per contract, 
through 2045 

- Water quantity considerations 
Pros: 

o In driver’s seat of water needs timing for WDMWW 
o Don’t have to worry about WDMWW’s needs being secondary 
o Membrane plant has capability to address source water quality concerns 
o Improved taste and perception to some customers 
o More control over costs 
o Grow the utility in a strategic manner 

Cons: 
o Will we have source water quantity issues beyond 2050/2060 and during 

times of extreme drought? 
o Could require WDMWW to ask for conservation or do more to drive down 

peak in the summer, especially during extreme droughts 
o Could be seen as uncooperative in the metro 
o Cannot separate from purchasing water from DMWW at least through 2045 or 

until other costly infrastructure improvements are made 
 
Option 3 – West Metro Regionalization with West Suburb Communities (currently not 
in discussion): 

- Regionalization of the west metro suburbs that utilizes existing purchase 
capacity from DMWW and additional source water, treatment, and distribution 
to connect interested western suburbs 

- Provides an option for shared governance and economies of scale 
- Explored at a desktop level for higher level feasibility but specific details have 

not been further explored at this time 
 
Ms. Murphy also shared cost estimate models, which indicate that WDMWW rate 
payers should expect an average of 30% savings over the course of 40 years with 
Option 1 (full regionalization) compared to Option 2 (west regional plant). 
 
She also reported that West Des Moines Water Works has discussed the details of 
Option 1 (full regionalization) with Des Moines Water Works, and both parties have 
reached an agreement in principle. 
 
The next steps in the decision-making process are future public input meetings on 
January 15th at 9:30 at the Valley Junction Activities Center and on January 19th at 
4:00 at the regular board meeting. The WDMWW Board of Trustees intends to 
consider a Resolution regarding the path forward now on January 26th instead of on 
December 15th. If the WDMWW approves Option 1 (full regionalization), there are 
several milestones outlined in the next year to stand up a regional water utility by 
January 1, 2023. 
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Wendy Lacina, 537 2nd Street, spoke about concerns with transparency and the 
authority of the Board to sell/transfer property.   Would like to request that the legal 
opinion should shared with the public.   She spoke about concerns about the speed 
of the regionalization proposal and concerns about source waters being connected 
and possible contamination and what is the backup plan if flooding or contamination 
happens.  She asked about federal monies for the project and extra costs from 
governmental oversight.  She would prefer that west regionalization/west plant 
options are further explored. 
 
Rita Luther, 509 18th Street, spoke about concerns that a public vote isn’t required 
and that the citizens own the waterworks.   She was concerned that more has not 
been shared and would like it in the newsletter.   She believes there are a lot of 
questions to be answered.  
 
Larry Anderson, 3109 Meadow Lane, spoke in opposition to Option 1 (full 
regionalization), citing concerns that the arrangement would not benefit the citizens 
of West Des Moines. He also expressed concerns that there are only two options 
being considered, and he suggested that West Des Moines Water Works explore 
other alternatives. 
  
Brian Rickert, 4342 Oakwood Lane, stated he believes the Board should slow down 
and get input.  He appreciates the additional input sessions.   He believes the 
process to date has been flawed.  He is concerned that information hasn’t been 
released to support the 30%.  He understands that the Water Works plans to release 
that information the next day.   He believes the Iowa Code requires a public vote for 
the transfer of water utility assets.   He asked the Board to commit to slowing down 
and consider all the options.  He asked the Board to not consider signing the 
resolution.   He suggested that the Water Works develop the 28E, approve it and 
then seek a vote, and to also keep all meeting open and provide all the supporting 
documents.   He again reiterated the requirement for a vote and the potential for 
litigation. 
 
Julie Stauch, 4712 Westwood Drive, appreciated the information being provided and 
the conversation with Board Member Mary Thomsen and the frank conversation.   
Julie shared that she believes a public vote is required and is concerned that the 
Board is choosing to leave the public out of the discussion.   
 
Scott Sandberg, 33051 Walnut Place, spoke in general about concern of giving up 
any water rights given issues elsewhere in the country.   He recommends the Board 
should continue to own their source and not give that up. 
 
MJ Hoag, 413 2nd Street, asked about how board members would be placed on the 
regional board.  The current recommendation will be an appointed board member 
determined by an unelected board and doesn’t suggest a lot of accountability.   Also 
concerned that using consumption in weighted voting doesn’t encourage 
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conservation.   Mr. Hoag asked a number of clarifying questions related to how costs 
were calculated and source water available.  
 
Jim Romar, 1429 19th Street, asked a clarification question regarding how 
appointments would be made and what the role of the Board of Trustees would 
continue to have if they choose regionalization.   The Board of Trustees would 
oversee the distribution system and set rates.   Mr. Rohrmar believes someone 
should continue to be responsible and public accountability in the form of a vote.    
 
Donna Heckman, 1262 Office Park Road spoke in support.   She works for Des 
Moines Water Works but lives in West Des Moines.  She appreciates all the effort 
and believes Christina has battled for West Des Moines Water Works to get the best 
plan for its citizens.    
 
Kevin Crowley, 5937 Cottonwood Circle, appreciates all the effort that has been 
made and spoke in support of regionalization and appreciates the efforts to work 
together as a metro 
 
Jody Smith, Trustee, shared a short powerpoint presentation to address some of the 
themes of the comments he has heard.  One of the comments that there is no need 
to rush and no water is needed until 2045.  While this is true but at what price.  Mr. 
Smith shared the history of DMWW rate increases and that the Board currently has 
no say in how DMWW sets rates.   Trustee Smith shared the challenges with our 
distribution system and where growth will occur and the importance of moving 
forward.   He also shared that it is important that we secure water for our future 
growth.   Given the long history of studies of regionalization, a simple solution would 
have been found and implemented if it existed.  Trustee Smith shared that he 
believes DMWW has come a long way in a truly regional governance approach.   
The board will rely on committees to help inform them on items and weighted votes 
will likely be very rare given the history of other regional entities.  DMWW alone 
could not call a weighted vote.  Trustee Smith also reiterated the fiduciary 
responsibilities of the Board when considering the options. 
 
 
The Board expressed appreciation for the public who came to share their opinion.   
 
 
The public meeting adjourned at 6:47 p.m. 
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Scott Brennan 
Chair 

 
Attest:  

 
      
Christina Murphy  
Secretary 
 
These Minutes are a draft. If corrections or additions are made the corrected minutes will be 
published after approval at the January 19, 2022 meeting. 


